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BOARD MEETING
MARCH 20, 2025

Meeting called to order at 7:00 pm by President, Al Walden
· Roll Call: All Present
· Welcome to all members by President, Al Walden
· Pledge of Allegiance
· Secretary read minutes of the previous meeting dated February 20, 2025, Brigitte Harley

NEW BUSINESS
All reports and documents were displayed on tv screen for members to read.
Treasurer’s Report
Rich read the amounts in the bank accounts to date which is a total of $22,750.25 He also indicated that they are still in the process and working with the bank to get signing authorities transferred from previous president and treasurer.
Technical Committee
Al mentioned that the webpage is almost ready to go live.  Just a few more adjustments.  Will advise members once its ready.
Social Committee
Debbie reminded everyone of the ladies luncheon group having an bake sale auction on Saturday March 22, 2025 and invited everyone to come and join in.
Luau is Saturday March 29, 2025, from 2pm to 6pm, please sign up.  It will be at pool and in clubhouse, there will be food, music, games and prizes.
Debbie also mentioned that a scooter has been donated to one of our neighbors.  She also emphasized to everyone to keep an eye out for any of our neighbors that may need some help.
The food pantry is full of food in the community hall and if anyone knows of any neighbor in need, please let her know.
By-Law Committee
Steve G. read the proposed changes and discussed detailed changes to the By-Laws. 
A couple of housekeeping changes to verbiage.  The new Technical committee added,  a $1,000.00 limited spending without member approval.
All changes were voted on by the membership and passed.
 We will provide a copy in the next few days after we complete the final formatting. 
Flooding
All and Debbie spoke with Baboo.  Management is seeking quotes to clean and dredge the canal. Management will have it done prior to hurricane season.
 Management is working on a plan to install some gravel type drainage to help water seep into the ground in key areas.
Dogs
All aggressive dog incidents must be reported to the authorities, Then provide the report to the office.
Dog waste, We have been informed that there are a number of people not cleaning up after their dogs.  We have requested dog Pooh bag stations so we can place them throughout the park. Management said they will purchase them.  We have a plan to place them in high traffic areas.
Park rules state you MUST clean up after your dog.
Speed Humps 
There are 4 sets of speed humps in the clubhouse and ready for installation.
We have provided a map of the location we would like them to be installed, and members discussed locations where they should be installed in areas not previously decided where they were needed.  
We also requested a few more sets since the four sets are not enough, we need about 4 more.
Management has stated they will get them installed.


Gate
Management is looking for a new vendor.
Water Meters/ Water Bills
The DBPR case is still going through the courts.   The HOA Board has advised the residents to pay their water bills at this time until the case is resolved.
Management will provide the Board a water bill for all homes listed high to low so we can assist members with possible leaks 
All residents can ask for a copy of their water usage after the 25th of each month. The electronic funds transfers will be automatically withdrawn from your account around the 5th of the month. This will give you time to dispute any irregular bills.  You need to dispute them with the office also if you want you can send us a copy we will submit them to our attorney.
 Management also stated they can do credits for irregularities promptly.
The average bill we have seen is approximately 2000 gallons. 
We do have concerns about the admin fee and sewer costs, Al mentioned he will report this to our attorney.
A member asked a question why is YES only billing certain homes and not others for water. Al stated the case is being litigated and will speak to management.
Al offered if members want to read the transcripts to please contract him and he will provide the cast number.
Rent Increase
Al advised the members there is a negotiation committee that is supposed to meet with management prior to any rent increases, for management to justify the amount of the rent increases The committee did not meet with management regarding our recent rent increase.
Motion to Adjourn: 8:09pm 1st WT and 2nd Jodi

Submitted by Brigitte Harley
Secretary
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